
1161 

Gallatin County Board of Education Meeting 

May 05, 2014 7:00 PM 

Wallace Central Office Building 

 

Attendance Taken at 7:00 PM:  
 

Present Board Members:    

Mrs. Sonya Giles  

Mr. David Morris  

Mr. Chad Murray  

Mr. Alex Tainsh  

Mr. Dicky  Wilson  

Absent: Student Board Member Curtis Flynn 

  

I. CALL TO ORDER   

I.A. Welcome   

I.B. Roll Call   

I.C. Approval of the Agenda   
Order #2014-807 - Motion Passed:  Approval of the agenda for the May 5, 2014 Board of Education Meeting passed 

with a motion by Mr. Chad Murray and a second by Mr. David Morris.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

II. DISCUSSION OF SUPERINTENDENT SELECTION PROCESS    

 Mr. Murray commented that we had neither agreed to nor contracted with KSBA for their services at this time. 

 Mike Odor, KSBA, presented a proposal for superintendent search services.  

KSBA does the entire process for the district. They help find the right fit for the district. They utilize the 

district's screening committee.  

Search process: 

1. Search plan development - including a timeline, advertisement, brochure and screening 

committee. This meeting typically takes one hour. Once ad is complete, advertisement and 

recruitment begins. The $8,500 is all inclusive. Applications are done electronically and submitted to 

the district on jump drive.  

2. Advertisement and recruitment 

   3. Screening Committee work 

4.  Board interviews 

5. Appointment 

 

 Mr. Tainsh asked what the timeline is.  Mr. Odor responded 6 weeks.  

 Mr. Tainsh inquired as to hiring an interim. Mr. Odor stated they do have a list to choose from. He stated it's a 

good idea to have a third party assist with the search as they'll provide a good bank of candidates. Mr. Tainsh 

stated he felt securing KSBA's services was a good idea. 

 Mr. Crawford inquired as to how many searches they've conducted this year. Mr. Odor stated he's concluded 

two and five are in process. Three should be complete by the end of May. Carroll County should be complete 

mid-June.  

 Mr. Crawford asked how many superintendent positions will be available this spring. Mr. Odor stated not 

many. Mr. Crawford inquired as to their ad process. Mr. Odor stated via a number of outlets - KSBA search 

service, KASA, KASS, and Education Weekly.  

 Mr. Murray inquired as to whether we could advertise on KSBA site with what we currently pay. Mr. Odor 

stated yes - a brief ad. 
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 Mr. Tainsh asked Mr. Morris about his experience in superintendent selection process. Mr. Morris asked what 

the number one reason was for a superintendent leaving. Mr. Odor stated this year - retirement. Last year - 

non-renewal. He stated he did 13 last spring, with most being non-renewals. He stated it's much better to do a 

search in a district where's there is a retirement versus non-renewal. Mr. Morris stated the last time we did 

search was in 1980.  

 Mr. Odor inquired as to other questions the board may have. He stated importance of operating in the 

parameters established in the statute. 

 Mr. Crawford discussed the position/candidate criteria and Mr. Odor stated this was a guideline. He stated 

KSBA would help in developing criteria for ad and screening committee. 

 Mr. Murray asked when a contract is normally renewed. Mr. Odor stated normally around the first of the year. 

Mr. Murray stated the previous contract was signed in April 2010.  

Mr. Crawford pointed out there was a difference of signing the contract and the presentation of same.  

 Mr. Tainsh cautioned we need to stay on the agenda item topic.  

 Mr. Morris stated we've never signed a contract in January and felt we typically signed in April. Mr. Morris 

discussed the evaluation process and feedback for same.  

 Mr. Morris asked about number of instate candidates versus outstate.  Mr. Odor stated approximately. 50% 

and superintendents tend to stay where they begin. Mr. Wilson asked about “regional” candidates.  Mr. Odor 

stated they tend to stay within 50-75 miles.  

 Mr. Morris asked if Carroll County was a client. Mr. Odor stated yes.  They have Carroll, Lawrence, 

Henderson  and Danville Independent. 

 Mr. Murray inquired as to percent of schools that use KSBA.  Mr. Odor replied 2 out of 3.  

 Mr. Wilson inquired as to advertisement.  Mr. Odor replied internet sites, publications. He stated word of 

mouth is as good as any source.  He stated KSBA brings all candidates whether applications are complete or 

not.  Mr. Morris stated in the past they would not accept an incomplete application or those delivered in person 

that might not meet the deadline.  Mr. Odor stated KSBA would not accept applications past the deadline. 

 Mr. Murray inquired as to interim superintendent. Mr. Odor replied in some districts an interim was utilized 

up to a year.   

 Mr. Crawford asked Mr. Odor what would happen if board isn’t please with first group of applicants. Mr. 

Odor stated they would re-do the process. He stated if the superintendent hired left within a year, they would 

re-do just for expenses.  Mr. Wilson asked what if the board isn’t satisfied. Mr. Odor stated they didn’t do 

another search in that event. He stated if the board hires the wrong superintendent it’s the fault of the board, 

not the screening committee 

 Mr. Murray inquired as to the screening committee and asked if the board could agree (for instance) to change 

that criteria. Mr. Odor replied no and re-stated the screening committee parameters.  

 Mr. Morris stated Jefferson County didn’t use KSBA. He asked who else is available other than KSBA. He 

stated KASA, but KSBA does 19 out of 20.  Mr. Odor stated Jefferson chose national firm.  He stated KSBA 

was not equipped to handle to search for Jefferson or Fayette due to constituencies. Fayette hired KSBA to 

work with the screening committee.  Mr. Odor explained comment re constituencies and stated they were so 

many folks involved, and additional demands, that they were telling KSBA how to do the process versus 

KSBA leading the process. Mr. Crawford stated Jefferson County’s local interest demanded input into the 

process. Mr. Odor stated KSBA couldn’t meet all their demands. Mr. Morris asked if KASA was in the 

running for Jefferson’s search. Mr. Odor responded no. 

 Mr. Murray inquired as to candidate pool and if the 30 mentioned were already superintendents. Mr. Odor 

responded 8-9. He stated proximity will cause us to have some out of state candidates likely from Indiana or 

Ohio. 

 Mr. Morris asked if Gallatin’s and Carroll’s needs were similar. Mr. Odor stated somewhat but Carroll was 

slightly bigger district. He stated the number of applicants depend upon location, internal candidates, issues 

within the district.  Smaller districts get more principal candidates and assistant superintendent candidates.  

 Mr. Murray asked if he anticipated an increase in salary. Mr. Odor stated that depends on who you hire.  He 

stated most are spending about the same unless the candidate is experienced. He stated he doesn’t recommend 

advertising salary range but instead use verbiage explaining criteria. He stated KSBA could do a salary 

comparison.  
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 Mr. Wilson asked about a candidate inquiring as to test scores, finances, etc.  Mr. Odor stated they would 

already have that research.   

Mr. Wilson asked if an in-district candidate has an advantage. Mr. Odor stated 50-50 chance.   

 Mr. Murray asked how often a board goes outside the screening committee.  Mr. Odor stated only two. 

Mr. Crawford stated the screening committees put in a lot of work for no compensation (per board policy). Mr. 

Odor stated these are volunteers.  

 Mr. Wilson asked about specifics of volunteers. Mr. Odor stated the teacher and parent have vested interest in 

the school. 

 Mr. Murray asked how much time KSBA puts into this process for a district. Mr. Odor stated his staff has 

worked non-stop today as he was under the assumption they had already chosen KSBA.  

 Mr. Tainsh thanked Mr. Odor for his time and stated at the May 19
th

 meeting a decision would be reached.  

 Mr. Odor thanked the board for their consideration.  

 Mr. Morris stated a performance evaluation is due.  

 Mr. Crawford stated four items need to be discussed on the next agenda: 

1. Complete present superintendent evaluation; summative evaluation 

2. Discuss and decide on new contract, renewal or extension of contract with present superintendent 

3. Action on present superintendent letter of resignation 

4. Action on KSBA search service 

 Mr. Murray inquired as to whether Dr. Perkins is interested in renewal. Mr. Tainsh stated he would give her 

two weeks. He stated he couldn’t speak as to Dr. Perkins thoughts.  Mr. Murray asked should we be working 

on terms of a new contract. Mr. Crawford stated the evaluation must be completed before terms are set forth. 

Mr. Morris stated timeline for summative evaluation was June 30. Mr. Morris stated input was given in 

December and the contract was last done in June. Mr. Crawford stated board policy states as early as practical 

in the calendar year in which superintendent’s contract expires board will meet to consider performance and 

whether to renew contract. Mr. Tainsh stated there was some miscommunication. Mrs. Giles stated she felt we 

had dropped the ball. Mrs. Giles inquired as to the new evaluation system. Mr. Tainsh asked for input via 

email as to the evaluation. Mr. Murray asked about Mr. Tainsh giving Ms. Perkins two weeks. Mr. Tainsh 

stated we had not accepted the retirement.  Mr. Crawford stated if anyone has a question to please phone him. 

Mr. Morris stated the new standard for evaluation was for 2014-2015 and that we should use the previous 

system. Mr. Murray recommended they use the old system. Mr. Tainsh concurred. Mr. Crawford stated to 

verify with the superintendent as to whether the old system can be used.  

 Mr. Murray stated the only statement he had ever made in regards to the contract was he would recommend a 

one year contract due to new board members coming on in the election. The board stated they felt they had 

dropped the ball in regards to contract renewal.  

 Mr. Murray inquired as to board member response regarding all language of  retirement discussion in the last 

meeting be placed in the board minutes. Mr. Tainsh stated he received response that the language wasn’t 

captured during the meeting. Mr. Murray stated the minute’s language could be captured by watching the 

video.  

 Mr. Tainsh stated he would get the emails out regarding the evaluation sheets. Mr. Murray stated he felt Ms. 

Perkins pretty much had her mind made up and he didn’t wish to “force” anyone to stay. Mr. Tainsh stated if 

she retired based upon belief of being non-renewed, he wanted clarification regarding same. Mr. Morris stated 

no discussion had occurred regarding non-renewal. 

 

 

 

 

 



1164 

III. ADJOURN   
Order #2014-808 - Motion Passed:   passed with a motion by Mr. Chad Murray and a second by Mr. Dicky  Wilson.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 

 

 

 

 

Not official minutes until approved at the next board of education meeting. 


